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Succession Planning: 6 FAQs 
Whether you are in the process of opening your brand new business, considering retirement, or looking at 
opportunities to sell, it’s always a good time to consider your Succession Plan. To get you started, here are 
the top 6 most common questions with regard to succession planning.  

1. What is Succession Planning? 
 
Succession Planning is the process of deciding how you will manage the sale or handover of your business to 
someone else either at the point of your retirement, or when you decide you’d like to sell. You could be 
handing over to a family member or friend, an employee or partner, or another entrepreneur. You may also 
want to consider a Succession Plan as part of your Risk Management process.  

2. Why create a Succession Plan? 
 
A Succession Plan will allow the handover to go smoothly. It will help you maximise the value of your 
business, protect its legacy, provide financial security, and deal with unexpected or unwelcome events such 
as illness or accident (Risk Management). A good Succession Plan, gives you peace of mind, and a smooth 
transition to the future. 

3. When should I start Succession Planning? 
 
It’s never too early to start Succession Planning especially if your intention is to retire from your business, or 
enjoy the peace of mind a good plan brings. Bear in mind that the process of exiting from your business, 
including finding a potential buyer, could take up to five years. 

4. What are my options? 
 
The most common options are:  
4.1. To hand the business to a relative (there may or may not be money exchanged in this transaction). This 

approach will be preplanned by both of you, and usually the relative has been working with you for a 
while and you are both confident it is the best path.  

4.2. To sell your share of the business to a business partner. 
4.3. To hand over the business as part of an employee share scheme or similar. 
4.4. To sell the business to a third-party as a private transaction ie one of you approached the other 

privately, and an agreement was made. 
4.5. To sell the business on the open-market by advertising it for sale, an agreement then made between 

you. 
4.6. To sell the business with the aid of a third-party service or consultant. 

5. How do I prepare?  
 
Trouble-free Succession Planning requires education and a clear mindset. Start off by considering the 
following areas: 
5.1. What is your overall vision for the business? Consider when you will be ready to walk away. Will it be at 

retirement for example, if so, when will that be? Or will it be when you have met specific objectives, 
financial or otherwise? 
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5.2. Decide who you want to involve in the decision-making: family members, employees, or friends who 
may be interested in the sale? Or do you want to sell privately. If you do plan to pass the business to 
relatives, are you all on the same page? Are you sure they want to take on the business? You don’t want 
to make an assumption that they are willing, then be surprised when they say “no.” If you are 
considering passing to employees, think carefully about your communication strategy up front. You 
should aim to minimize any fears or concerns they may have, as well as make the transition process 
crystal clear to them.  

5.3. Think about who your ideal successor will be. What skills and competencies will they need? Do they 
need to start training before you make your exit? 

5.4. Understand the implications of selling in terms of your personal estate. Gather your financial 
documentation and determine the financial and legal implications of transitioning. 

5.5. Consider what you would do in an emergency to ensure the survival of your business. 
5.6. Determine your options as a sole proprietor, partner or owner of a corporation; and whether you would 

wish to transfer or sell the business to your successor. 
5.7. Find out what your business is worth in terms of a professional business valuation. 
5.8. Establish your time line from leaving the business. 
5.9. Always keep your financial statements up to date and all accounts at the CRA in good standing; this isn’t 

just good business practice but will make for an easier transition if you have to activate your Succession 
Plan in an emergency. 

5.10. Formalise your plan, review and update it regularly. 

6. What else do I need to know? 
 
Succession Planning can feel like a mine-field. It can also be a difficult emotional decision if you either feel 
like you are needing to plan before you are ready, or else, your first choice for succeeding your business, 
doesn’t see things the same way. Educate yourself earlier than you think you’ll need, know your options, 
attend courses, read books, check out local presentations that discuss the subject. Like everything, 
preparation equals peace of mind.  
 
 

Good luck with getting started on your Succession Plan. We hope this fact sheet 
has proven useful. Keep an eye on the Community Futures Capital Region 

Facebook page for a Succession Planning event near you. 
https://www.facebook.com/CFCapitalRegion/ 
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