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Community Futures Capital Region  
Who we are 
Community Futures is a not-for-profit organization that has been supporting small business and rural 

economic diversification since 1986.  

There are 27 Community Futures offices in rural communities throughout Alberta, and a total of 269 

across the country. Community Futures Capital Region services Parkland County, Brazeau County, and 

Leduc County, in Alberta, Canada. 

Our loans 
If you have an idea for a small business you need to fund, you have a few options:  

 Funding it yourself via personal savings or credit;  

 Obtaining borrowing or investment from friends, family, or business partners;  

 Obtaining a grant from a creditable source (if you qualify);  

 Obtaining a business loan via a traditional lender such as a bank or credit union.  

The final option is to apply for a small business loan via a non-traditional lender like Community Futures 

Capital Region. We provide term loans up to $150,000 and smaller lines of credit. Lines of credit are 

available for a renewable 1 year term, while term loans are repayable over 2-5 years. Our interest rates 

vary but are generally fairly competitive with business loans from a traditional lender.  

What is in this handout 
This information sheet pertains to loans administered via Community Futures Capital Region, and should 

help you decide whether we are the right lender for your small business.  

There are four parts: 

 Our Before-You-Apply checklist for a list of our qualifying criteria; 

 Our Document checklist for our application requirements;  

 A look at the loan application process step-by-step; 

 Frequently Asked Questions 

If you wish to clarify something here, or ask a question that is not on this sheet, or even simply to 

discuss your idea for a small business, please call us on 780-968-7013 or use our contact form at 

http://cfinsider.ca  or http://capitalregion.albertacf.com .  

We are always happy to discuss your particular situation.  

Good luck with your business! 

  

http://cfinsider.ca/
http://capitalregion.albertacf.com/
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Before-You-Apply Checklist 
Before we can consider your application: there are some qualifying criteria for you to meet: 

1. Your business must be a new small business start-up, or an expansion of an existing small business. We 
may also consider supporting the purchase of an existing small business, or the purchase of a small 
franchise. 

 

꙱ 

2. Your business must be registered in one of the three rural counties we cover ie Parkland County, 
Brazeau County, Leduc County, in Alberta, Canada.  
If you are outside of this region, please go to: http://albertacf.com/location-finder to see if you have a 
Community Futures near you, then apply to the one within which your business location falls. If your 
business falls outside of a Community Futures jurisdiction, including Edmonton, Sherwood Park, St. 
Albert, and Calgary, contact the BusinessLink to find out what the current options are for non-traditional 
small business financing. 

 

꙱ 

3. Your business idea must fail to meet the criteria of a traditional lender ie bank or credit union ie you 
have already approached a traditional lender and they have refused the loan. 
You may have been turned down for credit reasons, cash flow limitations, because you are a startup and 
so have not yet established your idea as profitable, have insufficient security or funds to contribute, or 
because your idea covers an unsupported industry. 

 

꙱ 

4. While your credit score is not required to meet a specific criteria, there should be no cases of 
undischarged bankruptcy, active Collections actions, or recent repossessions of personal/business items 
or property. All credit reports should demonstrate a current pattern of responsible credit repayment. 

 

꙱ 

5. All corporate and/or personal taxes should be up-to-date and verifiable. 
 

꙱ 

6. You have already invested personal monies or assets into your business, or else have your own funds 
available of at least 10% of the project total. More may be required if the project carries a higher than 
average risk. 

 

꙱ 

7. You can support yourself (ie cover your personal expenditure) for at least the first 6 months after your 
business launches. 

 

꙱ 

8. Some security can be offered to support the loan. The type and amount of security is variable and ranges 
from equipment, tools, personal or recreational vehicles, to real estate equity.  
 

꙱ 

 
  

http://albertacf.com/location-finder
http://businesslink.ca/
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Document Checklist 
In order to apply for a business loan via Community Futures Capital Region, you must first tell us about 

your project. To that end we ask that you submit the following documentation for evaluation.  

You can submit the documentation step-by-step as we proceed through the application process, and we 

will provide as much guidance as you’d like.  

You don’t need to have all documents ready on day 1, but the first document must always be your 

business plan.  

1. A Business Plan which contains the following sections: an explanation of your Business Idea or Vision, 
your Marketing Strategy at start up and a Marketing Plan for the first year, an Operations Strategy, a 
Financial Plan.  
If you don’t have a business plan or only have one in draft form, we can help. We have online resources 
available. Sign up for our mailing list at http://cfinsider.ca/business-planning/ and we’ll send you a free 
Template and Help Guide, and information about our low-priced Business Planning online course. We 
can also arrange some free in-house support for you too. 

 

꙱ 

2. The financial plan should include a 3 year cash flow forecast (income and expenses) broken down by 
month. 
You can find a free Excel spreadsheet on our website http://capitalregion.albertacf.com/tools or use 
your own.  

 

꙱ 

3. Community Futures Loan Application. 
You can find a downloadable copy of the application form, here: 
http://capitalregion.albertacf.com/tools. 

 

꙱ 

4. Proof of personal investment funds or assets of at least 10% of total project costs eg print out from 
bank account, list of CRA submitted asset sheet, list of assets (with resale value), registration 
documents, etc. 

 

꙱ 

5. Proof of loan security, including proof of ownership and current value eg list of assets (with resale 
value), real estate property tax valuation, etc.  

 

꙱ 

6. Proof of business registration eg copy of business registration document received from Registries. 
 

꙱ 

7. Proof of a bank account registered in the name of your business. 
 

꙱ 

8. Proof of savings to cover personal expenditure for at least the first 3-6 months after your business 
launches, or else if you have another form of income to cover that period, salary slip or similar. 

 

꙱ 

9. If you are applying for a loan to purchase an existing business or to expand your current business, we 
will also need to see: financial accounts for the business for the previous 3 years; an independent 
valuation of the business (if relevant); and proof that all corporate taxes are up to date.  

 

꙱ 

10. Any other documents as requested by Community Futures Capital Region, or documents that you 
would like to submit that will support your project and therefore strengthen your application such as: 
letters of intention from interested clients; contracts already negotiated; supplier agreements, etc. 

 

꙱ 

 

http://cfinsider.ca/business-planning/
http://capitalregion.albertacf.com/tools
http://capitalregion.albertacf.com/tools
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Application Process  
Here’s our application process step-by-step. 

Steps Activity  
1.  Ensure you meet our criteria. Review our Before-You-Apply Checklist at the beginning of this 

document. 
 

2.  Prepare your business plan and work with a CF representative to finalise. 

3.  Prepare your cash flow forecasts and work with a CF representative to finalise. 

4.  Complete an application form and work with a CF representative to finalise. 

5.  Submit all supporting information as guided by your CF representative. 

At this point, we have everything we need to assess your application. We ask for up to 10 days to 
complete your file, assemble the Board, and get a decision to you. 

6.  We will call you the day after the Board meeting is complete to inform you of the outcome. 
 

7.  If your loan is approved you will receive a loan offer letter. Sign and return this letter within 7 days 
if you wish to proceed. If you need longer please ask us. This letter will contain the terms of the 
loan ie whether it is a Term loan or Line of Credit; the repayment amount; the repayment interest 
rate; and the term of the loan. There will also be a summary of any conditions to the loan. 
 

8.  Once your signed letter is returned, you will receive further loan paperwork which we encourage 
you to take to a lawyer to review. Sign as required, and return within 30 days. If you need longer 
please ask us. If you have been asked to provide further supplementary materials, they will also be 
required with the signed documents. 
 

9.  Once you have returned the signed paperwork, we will arrange for a cheque to be cut to your 
business bank account according to the terms of the loan offer. The cheque is usually available 
within a two to three days, but we will let you know if it will be longer. 
 

10.  Your monthly repayments will begin most likely 30 days later or in accordance with the terms 
specified in the offer letter. We will ask you to provide a year’s worth of postdated cheques at this 
point.  
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Frequently Asked Questions 

What are your interest rates?  

Our interest rates vary according to economic guidelines and also with the risk of the project. However, 

we are generally fairly competitive with more traditional lenders.  

How long is the loan repayment period? 

Our lines of credit are available for renewable 1 year terms, our term loans are available for repayment 

over 2-5 years.  

How long does it take to process my application?  
It is hard to give an accurate timeline. We’ve had clients who have taken a few weeks from their initial query, and 

others who have taken a year, dependent on how well developed their business idea is before they approach us. 

Community Futures Capital Region evaluates all loan applications as individual submissions. Apart from the pre-

qualification criteria listed in table 1 above, we look at each application as a unique submission which be evaluated 

on its own merits, there is no one-size fits all.  

However, you can do a lot to speed things up. Steps 1-4 of the submission process (and largely Steps 6-8) are driven 

by you. The sooner you can finalize the documents we need to process the application, the sooner we can get to 

the evaluation stage. At that point, we then ask for a 10 day turnaround time to get the decision to you.  

Can you help me complete my application? 
Absolutely. It is the job of Community Futures business professionals to assist you with your application and help 

guide you through the process step-by-step. We have various online resources available plus we will engage with 

you via the phone, and email, to talk extensively about the details of the application. We may ask you to come into 

the office to have those discussions. We will need to meet in person prior to finalizing an application. 

How can I help myself get started?  
Take the time to review the information we have on CFInsider.ca. Sign up for the downloads and read them 

thoroughly. If you’ve never had a business before, they are a great place to start. Call us and chat about your 

project before you get started; we may be able to offer some helpful advice. Finally, once you have entered the 

application process, be responsive, cooperative, and efficient—we promise to be the same.  

Why do you need so much information? I just want to get my business started. 
There are two answers to this:  

Firstly, we appreciate that new business owners are fired up and keen to get started, however, we have found that 

the most successful applicants are those who have a fully fleshed out business plan which accurately reflects their 

business idea and potential profits. If we ask that you clarify aspects of your business plan, be more specific, do 

more research, or provide various proofs of the information you have stated in your application form, it is because 

we want to be sure that any loan funds we provide for you will fully leverage the potential of your business idea. 

Just another way of saying, we want you to succeed! 

Secondly, Community Futures Capital Region is administering a finite amount of loan funds to support rural 

entrepreneurs become successful. We take that responsibility seriously, and in order to maintain that fund 

properly, we must adhere to certain guidelines and requirements.  

Will all applications be presented to the Board? 
The vast majority of applications will be presented. Occasionally, we may say that the application is not yet strong 

enough to support your business goals and suggest that you take some more time in the planning stage. Or else, if 
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you cannot provide the documentation we need to support your assumptions or statements, or refuse to 

cooperate with our process, we may have to decline prior to presenting to the Board.  

What are the possible outcomes of the Board meeting?  
Your application may be approved as stands, approved subject to you meeting additional conditions, rejected, or a 

smaller loan than requested may be offered. They may also have some additional recommendations they may 

deem useful for you eg additional training.  

Do your loans have a grace period before the first payment is due?  
No, we do not operate a grace period. We cash your monthly payments on either the 1st or 15th of the month (or 

nearest business banking day after those dates). However, we always leave at least 1 month after your loan 

cheque is issued before we start taking payments. So depending when your loan is approved, you will have a 

payment on the closest on either the next 1st or 15th after the 1 month period is up.  

Here are two examples:  

 If you are given your loan cheque on the 13th of August, we will cash your first payment on the 15th 

September. 

 If you are given your loan cheque on the 30th of August, we will cash your first payment on the 1st 

October.  

 

 


